
Identifying Common Challenges 

Group Exercise 



Aim 

• To allow you to meet other new projects 

• To identify potential areas for learning 

• To help identify opportunities for coordination and 
complementary working 



Group Exercise 

In your groups: 

• Briefly introduce your project and where you are 

working 

• Work through the exercise sheet provided  

• Record discussion on post its or flip chart paper 

Group Exercise 



Group Exercise 

Questions to consider: 
• What are the top 3 IWT challenges being addressed? 

• What 3 practical actions can you identify for sharing 

experience? 

• What challenges are there to effective monitoring? 

• What risks and assumptions may impact on project 

success? 

• What can be done to address these challenges? 

• What key sustainability themes have you identified? 

Group Exercise 


